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TOOLKIT: TOP TEN QUESTIONS FROM LONG-TERM INVESTORS FOR COMPANIES

Integrating investments with the realms of politics, economics, and security extends beyond mere 
capital allocation in markets or currencies. It demands a firmer grasp of how portfolio companies 
and investments are exposed or vulnerable to geopolitical issues, including supply chain disruptions, 
critical natural resources, intellectual property, talent acquisition, market access, and physical assets. 
These questions will enable investors to better understand how portfolio companies navigate 
geopolitical risks.
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How are geopolitics creating short-term and long-term risks and opportunities for  
the corporation?

What methodology does the corporation use for evaluating short-term and long-term 
geopolitical risks and opportunities?

Given these risks and opportunities, how has geopolitics changed corporate strategy?

Are there tradeoffs – or not – in balancing efficiency with resilience to geopolitical risks and 
uncertainties, and are expected capital expenditures and costs matching firm strategy?

What actions are you taking? What is your timeline?
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What responsibilities does the corporation have to stakeholders outside its home country?

What responsibilities does the corporation have to the government of its home country? 

What are current corporate governance practices (e.g., risk management, crisis response)? 
How do they need to change?

	 Governance

	 Operations

	 Reputation

Where are the corporation’s specific operational risks to employees, operations, PP&E, 
supply chains and customers?
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What are the corporation’s specific reputational risks?10


